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EMBRACING THE
FUTURE...TOGETHER

imni svatky nabizi skvélou prilezitost se zasta-
vit, popfemyslet o vSem, co se nam v uplynulém
roce podarilo, a soustiredit se na to, éeho chceme
dosdhnout v roce nadchazejicim. V osobni rovi-
né byl rok 2018 téZky pro nas pro vSechny, pro-
toze nas opustil Paul Rausnitz. Paul byl vizionar,
ktery vyuzival svého jedineéného talentu a vasné
pro uspéch Meopty a vSech Meoptakti. Navzdory
smutku z jeho odchodu vSak musime jit dala i ten-
to rok splnit zavazek rozvijet Meoptu, aby se stala
celosvétove vadéi hnaci siloy, jak o tom Paul snil.
V tomto ohledu musime klast na sebe 1 na spolecnost vyssi
naroky a prijmout fakt, ze nase budoucnost zavisi na nasi ochoté
se ménit. Svet se meni rychleji nez kdy drive a nasi odpoved-
nosti je se prizptisobit, abychom zajistili staly rnist a prosperitu
Meopty na dlouho do budoucnosti. Kdyz budeme pristupni
zmenam, budeme se moci rozvijet a zlepsovat sveé zvyky a tradi-
ce tak, abychom byli konkurenceschopni na svetovych trzich.
V tomto ohledu planujeme v roce 2019 zavest n€kolik no-
vych inovativnich koncepci a iniciativ a tesime se, Ze se
s vami o ne budeme moci podélit. Na uvod jsme aktualizo-
vall prohlaseni o Misi a Vizi nasi spolecnosti tak, aby lépe vy -
stihovala, kdo jsme jako spole¢nost a kam chceme jit.

The winter break provides the perfect opportunity to
pause and reflect on what we have accomplished in
the past year and to focus on what we plan to achie-

ve in the year ahead. On a personal level, 2018 was

a difficult year for all of us with the passing of Paul
Rausnitz. Paul was a visionary leader who channe-

led his unique talents and passions for the benefit of
Meopta and the Meopta family. Despite the sadness of
his passing, we are dedicated to moving forward into
this new year with a commitment to grow Meopta into
the global powerhouse that Paul dreamed it could be.
To that end, we must demand more of ourselves and of the company
and acknowledge the fact that our future depends on our willing-
ness to change. The world is moving faster than it ever has in history
and it is our responsibility to adapt, in order to ensure the continued
growth and prosperity of Meopta long into the future. By opening
ourselves up to change, we are free to evolve and improve our habits
and traditions in order to enable us to compete in a global market.

To that end, we have several innovative new policies and initia-

tives that we plan to roll out in 2019 and we are very excited to

share them with you. To begin with, we have updated our com-

pany Mission and Vision statements in order to better align them

with who we are as a comparny and where we intend to go.

Aktualizovana Mise a Vize Meopty je: | Meopta's updated Mission and Vision are:

A

&

Nase poslani | Mission

Navrhujeme a vytvarime produkty, které pomahaji vyuzivat svetlo, priblizuji nas svétu a jsou hnaci silou technologického
pokroku. Ve vSech etapach, od pocatecni koncepce az po sériovou vyrobu, investujeme do modernich technologii a dba-
me na kvalitu; pfindsime technologii na svétlo. | We design and craft tools that harness light, bringing us closer to the world
and driving technology forward. From initial concept through serial production, we invest in advanced technologies and
commit to quality at every step; we bring technology to light

Nase vize | Vision

Nasi snahou je vyvijet produkty a technologie, které, stejné jako svétlo, vas budou doprovazet cely den, prosvetlovat vam
zivot a umoznovat vam vyuzit svuj potencial. Budeme zajistovat dodavky platforem na kli¢, které budou podporovat a dale
rozvijet fotonicke technologie s potencialné sirokym dosahem a vyznamnym ekonomickym dopadem, a kterée hybou mo-
dernim svétem. Nasim cilem je byt k dispozici lidem se zvidavou mysli a inovativnim duchem, a pro odvazneé projekty zitrka.
Technologie spole¢nosti Meopta Vam vnasi do zivota pifesnost a dokonalost. | Like light, we aim to develop products and
technologies that are with you throughout your day, illuminating your life and allowing you to achieve your poten-
tial. We will provide turnkey platforms that support and develop disruptive photonics technologies and power the
modern world. Our goal is to be there for the curious minds, innovative spirits, and courageous projects of tomor-
row. Meopta technology brings precision and excellence to your life.

V souvislosti s témito prohlasenimi jeste v nadchazejicich meé- You will see and hear much more about these statements in the
sicich mnohé uslysite a uvidite, ale chtéli jsme vam je pred- coming months, but we wanted to share them with you to help
stavit jiz nyni, abyste lépe porozumeli smérovani spolecnosti align our understandings of the company's direction and the

a logice nekterych iniciativ, které budou letos realizovany. rationale underlying some of the initiatives corming this year.
Jak Meopta, tak i Ceska republika prestaly v minulosti rnnoha Meopta and the Czech Republic have weathered turbu-
boutliva obdobi a vzdy se vynorily znovu a silnéjsi nez drive. Se lent times and have always emerged stronger. As we head
vstupem do roku 2019 nepochybujeme o tom, Ze se Meopta postavi  into 2019, we have no doubt that Meopta will rise to the chal-
vyzvam této doby a zustane spolecnosti, na kterou byl Paul tak lenge of the times and remain the company that Paul was so
hrdy, ba dokonce prekona jeho nejvétsi nadeje do budoucna. proud of, even exceeding his greatest hopes for the future

V novém roce vam vsem prejeme mnoho Stesti, zdravi a splne- We wish you all a happy, healthy and fulfiling new year and
nych prani a tésime se vstric budoucnosti spolecné s vami. look forward to embracing the future with you together.
GERRY & DAVID RAUSNITZ

majitelé | Owners
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Kontrola pred ozivenim desky ridici elektroniky.
Inspection before the electronic control board activation.

Den s...
Elektromechanikem

CHARAKTER PRACE PODLE KATALOGU PRACI

Provadi montaz elektromechanickych podsestav a sestav.

Pan Kaspa¥ik pracuje v Meopté 46 let na po-
zici elektromechanik na vojenské monta-

zi. V letech 1990 — 2007 pracoval na digitalni

projekci, kde se mimo jiné délaly i mikrosko-
PV, poté zapojoval diaprojektory a nasled-

né se opét vratil na vojenskou montaz.

CO JE HLAVNI PRACOVNI NAPLNI ELEKTROMECHANIKA?
Elektromechanik na vojenské montazi musi umet cist elek-
tro schémata a orientovat se v nich. Mou hlavni pracovni
naplni je zapojovani elektronickych komponentt podsestav
dennich i no¢nich pristroju a obecne v produktech ob-
sahujicich elektroniku jako napriklad MeoNight, MeoAce,
MeoNox, MeoRed a dalsi. Kompletni elektroinstalaci de-

lam u produkty, do kterych si sami vyrabime desky s tis-
ténymi spoji. U nekterych pristroju provadim i justaz.

Faze zapojovani elektroniky byva zpravidla jednou z posled-
nich operaci. Nékteré soucastky jsou nachylné na statickou
elektrinu, elektromechanik musi védét, jak se chovat k po-
lovodicovym soucastkam, aby nedoslo ke zniceni pristroje.
U kazdeho produktu zkontroluji pred jeho uzavienim funkc-
nost a nastavim pozadované parametry. Kazdy kus prochazi
kontrolou cistoty, funk¢nosti a podnikovou zkusebnou.

JAKE DALST CINNOSTI VYKONAVATE?

Pfi osvojovani novych vyrobku davam pripominky k vy-
robnim postupltm a softwarovému reSeni. Musim byt
také schopen stanovit zavadu u oprav a dekompletovat
pristroj. Pokud je to potreba, vyrabim si vlastni pripravky
jako napr. narazec¢, pripravky na kontrolu méreni napeti
a spoustu dalsich vychytavek. Diky tomu jsem se ve své
praxi naucil na soustruhu, kde si pripravky vyrabim.

PODELITE SE S NAMI O NEJAKY ZAJIMAVY PROJEKT?

Co se tyka slozitosti, vzpomenul bych diaprojektory Vario,

kde bylo velké mnozstvi elektroniky. Tento projektor jsme
vychytali z 10 minutoveé provozuschopnosti na nepfretrzity
a kromeé elektroniky, jsem zde délal i jemnou mechaniku.
Slozita elektronika je také u tankovych p¥istroji, do kte-
rych délame kompletni kabeldz a zapojeni denniho a noc-
niho vidéni. Aby nedochazelo k roseni a prehrivani pristro-
j1, nastavuji spravné parametry teploty ohfevu krycich skel,
které se provadi presnym mérenim doby sepnuti ohrevu.

CO JE DULEZITE PRO PRACI ELEKTROMECHANIKA?
Predevsim je to trpelivost a zru¢nost. Je potreba do-
drzovat schéma a dopredu si promyslet vsechny

kroky a vymyslet postup osazovani, abych si treba
nezablokoval nejakou pozici. U nekterych soucas-

tek je potreba pouzit k osazeni desky mikroskop.

Kdyby mel pan Kaspatik shrnout svou praci jednou vétou,
byla by to tato: Zapojuji elektroinstalaci v pristrojich.

ING. LUCIE CAGASKOVA
Analytik | Analyst

Montaz elektroniky do pristroje pro denni a no¢ni vidéni.
Installation of electronics in a day and night vision device

Kontrola rozsahu kolimatoru.
Inspection of a collimator range

Day with...

An Electrical Technician

JOB DESCRIPTION ACCORDING
TO THE JOB CATALOGUE

This function performs installations of electri-
cal-mechanical subassemblies and assemblies.

Mr. Kasparik has worked with Meopta as
an Electrical Technician in the area of
military assembly for 46 years. He worked
in digital projection in 1990 — 2007, where,
besides others, microscopes were made. La-
ter he also connected slide projectors and
then he returned to military assembly.

What are the main responsibili-

ties of an Electrical Technician?

An Electrical Technician in the military assembly must be able
to read electrical drawings. My main responsibility is connect-
ing electronic components in the subassemblies of both day
and night vision devices and in general in products which
contain electronics such as MeoNight, MeoAce, MeoNox,
MeoRed and others. I do the complete electrical installation of
products for which we manufacture our own printed circuit
boards. I also make the alignment of some instruments

The stage of connecting electronics is usually one of the

last processes. Some parts are prone to damage by stat-

ic electricity, and an Electrical Technician must know

how to handle semi-conductor products to prevent any

P ke
Vyroba pripravku na soustruhu.
Production of a fixture on a lathe.

Pan Kaspartik na pracovisti.
Mr. Kadparik at his workplace.

damage to the instrument. I check the correct function of
each product before its encasing and I set up the required
parameters. Each part undergoes cleanliness inspection,

a function test and then goes to the company test lab.
What other activities do you perform?

I provide feedback concerning manufacturing process-

es and software solutions when testing new products.

I must also be able to identify a defect and to disassemble
any instrument. I make my own fixtures, such as a push-
er, voltage measurement instrumentation and many oth-
er gadgets, if needed. Thanks to this, [ have learnt how to
operate a lathe and now [ can make my own fixtures.

Can you share an interesting project with us?
As for complexness, I would like to mention the Vario slide
projectors which contained a lot of electronics. We managed
to improve this slide projector from a 10-minut operation
availability to 24/7 operation and I was also involved with the
production of the fine mechanical parts, besides electronics.
Tank instruments also contain very complex electron-

ics which we equip with complete cabling and do the
connection of day and night vision instruments. [ set

up the correct cover glass heating parameters to pre-

vent stearming up and overheating of the instruments

[ do it by accurate setup of the heating time switch.

What is important for the job of

an Electrical Technician?

It is mainly patience and manual skills. I must follow the
drawing and think through the process routing in ad-
vance and come up with the correct installation sequence
to make sure I do not block any position. In some parts,

the board installation requires the use of a microscope.

To sum up his work in one sentence, Mr. Kasparik would
say: I connect the electrical wiring in products.
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Rozlouceni bylo piipraveno v sdle Méstského domu v Pierové. | The farewell

| = ceremony took place in the chamber of the Municipal House in Prerov.
Po s L E D N I R o z Lo ‘ E N I Na podiu byly vystaveny medaile, vyznamenani a oceneni, které pan
Rausnitz za dobu svého pusobeni v Cesku ziskal. |There were me-
| dals, decorations and awards displayed on the stage which Mr. Raus-
s P ] N E M RAU s N I T z E M'l LAS,T : . ! b '_ { nitz received during his activities in the Czech Republic.
S g : o= - ; Smutecni kytice a vénce poslaly rizné instituce i vyznamne osob-
gt 3

Foto | Photo: Bc. DALIBOR TROJAN

nosti, na prvnim misté prezident Ceské republiky pan Milo§ Zeman.

Daéle i ministr obrany, ministr kultury, primator Prerova, hejtman Olo-
mouckého kraje a spousta dalgich. | Funeral flowers and wreaths

were sent by various institutions and important personalities, first of

all by Mr. Milo$§ Zeman, the President of the Czech Republic. Flowers

were also sent by the Minister of Defence, Minister of Culture, Ma-

yor of Prerov, Governor of the Olomouc Region and many others.

Mestsky dum v Prerove byl otevien od 14 hodin odpoledne pro ve-

rejnost, ktera meéla moznost si pana Rausnitze pripomenout z pri-
pravenych materidlt a polozit kyti¢ku. | The Municipal House in

Prerov was open for public from 2 p.m.; the visitors could commemo-

rate Mr. Rausnitz using the materials provided and put a flower

Pro navstevniky bylo pfipraveno drobné obcerstveni.

Visitors were offered light refreshment

Zahrani¢ni hosté si mohli cely program vyslechnout v anglicting, k dispozici
byl ttumodénik s kvalitnim vybavenim. | Foreign guests could enjoy the entire
program in English since an interpreter and quality equipment were arranged.
Pod poédiem byl pripraven dlouhy stul, ktery se velmi rychle zaplnil kvétina-
mi, které pfinaseli jednotlivi navstévnici. | There was a long table under the
stage which was quickly covered with flowers brought by individual visitors.
V predsali byly umistény velke paravany s zivotnimi mezniky pana Rausnit-
ze zde v Meopté. | In the anteroom, there were large folding screens which
documented the life milestones regarding Mr. Rausnitz's activities in Meopta.
Tento miniseridl sestaveny z fotografii byl velmi zajimavy a setkal se

s mimoradnym ohlasem verejnosti i zameéstnancu, manazeru a pri-
stusnikt rodiny Rausnitzovy. | The miniseries of photographs were

very interesting and exceptionally well received by the general pu-

blic, employees, managers and member of the Rausnitz family.

Smutecni hosté vyuzili prilezitosti zavzpominat na pana Pau-

la neformalné. | Mourners took advantage of the opportuni-

ty and commemorated Mr. Paul in an informal way.

Velmi vzacnym hostem byl bratranec pana Paula pan Steve Israeler.

Mr. Steve Israeler, Mr. Paul's cousin was a very special guest

V 16 hodin zac¢al hlavni program rozlouceni, sal méstskeho domu byl zcela
zaplnén hosty. | The main farewell program started at 4 p.m. at which time
the chamber of the Municipal House was completely filled with guests.

Pan Rausnitz mél velmi rad vaznou hudbu, v programu vystoupil Pre-
rovsky komorni orchestr. A zpévak pan Michal Sabadas. | Mr. Rausnitz

was fold of classical music, the program featured Prerovsky komorni or-
chestr who gave his performance. And the singer Mr Michal Sabadas.

V pribéhu rozlouceni vystoupili hosté z raznych oblasti, s nimiz pan Rausnitz
prichazel do styku, s nimiz spolupracoval a kteti se postupem casu stali jeho
prateli. | Guests from various fields whom Mr. Rausnitz used to meet and who
later became his friends gave their speeches during the farewell ceremony.
Celym programem provazel moderator pan Jifi Vejvoda. | Mr

Jiti Vejvoda was the host throughout the entire program.

O své vzpominky se s navstévniky podélila i zivotni partnerka pana
Rausnitze pani Marie Vlasicova, byvaly generalni reditel Meopty

pan Vladimir Chlup nebo byvaly primator Pferova pan Puchal-

sky. | Marie Vlasicova, Mr. Rausnitz's spouse, Mr. Vladimir Chlup,

the former general manager of Meopta, and Mr. Puchalsky, the for-

mer Mayor of Prerov, shared their memones with the visnors

David, pan Gerald a bratranec pana Paula pan Steve Israeler. | The last but not
least set of memories was shared by the closest members of Mr. Paul's fa-
mily: Mr. David, Mr. Gerald, and Mr. Steve Israeler, Mr. Paul's cousin

Po slavnostnim obradu bylo pro navstevniky pripraveno bohaté obcer-
stveni v restauraci meéstskeho domu, navstévnici si spolecné neformal-

neé zavzpominali na pana Paula Rausnitze, pro nehoz bylo dobre jidlo

jednim z dulezitych zivotnich potéseni. | After the cerermony, visitors

could enjoy lavish refreshment in the Municipal House restaurant. The
visitors could jointly and informally share their memories of Mr. Paul
Rausnitz for whom good food was one of important joys of his life.

ZUZANA VESELA

referent marketingu | Marketing Officer

6 MEONEWS e leden/January 2019 MEONEWS e leden/January 2019



Foto | Photo: Bc. DALIBOR TROJAN

P B

I pan David podpotil sdéleni svého otce,
osud Meopty jej samozrejmeé velmi zajima
a bude mu vénovat velkou pozornost.

Mr. David supported his father's words;

he is, of course, very interested in Meop-
ta’s fate and will pay much attention to it

Dortiky rozdavaly asistentky manazeri.
Cakes were served by managers' assistants

K zaméstnancum promluvil generdlni feditel Meopty pan Motka, hlavni sdéleni pak poskytli oba majitelé. | Mr. Motka, general ma-
nager of Meopta, gave a speech to the employees; the main message was then communicated by both owners.

Pan Gerald ujistil zamestnance, Ze rodina Rausnitzo-
va bude dusledne pokrac¢ovat v zapocaté cesteé pana
Paula a pecovat o své lidi stejné jako dosud. | Mr. Ge
rald ensured the employees that the Rausnitz family
would follow the direction set by Mr. Paul and take care
of their employees like they had done until then.

Zameéstnanci vyslechli projev majite-
11 velmi pozorné. | Employees listened to
the owners' speeches very carefully.

ds

Cokoladovy dortik byl velmi krasnym podékovanim rodiny Zameéstnanci si pochutnali . | Employees enjoyed
Rausnitzovy zaméstnanctm firmy a také sladkou vzpo-

minkou na pana Paula, ktery mél sladkosti rad. | The cho-
colate cake was a great expression of thanks from the Raus-
nitz family to the company employees and also a sweet
commemoration of Mr. Paul who had liked sweets a lot

Setkani zaméstnancu s majiteli firmy
Meeting of Employees and Company Owners

utery 11. prosince jsme se slavnostneé roz-

louéili s panem Paulem Rausnitzem v sale
Méstského domu v Prerové, ale zaroven se v ten-
to den shromazdili zaméstnanci v restauraci
Aramark na setkani s majiteli Meopty, panem
Geraldem a panem Davidem Rausnitzovymi.

Oba panové oslovili zaméstnance s dulezitym ujisténim, ze
v zivote firmy se nic nemeéni; rodina Rausnitzova bude i na-
déle vést Meoptu smérem, ktery urcil pan Paul a bude usilo-
vat o dalsi rozvoj firmy i zabezpeceni prace v budoucnosti.
Rodina vyslovila zameéstnancum dik za projevené kondo-
lence a solidaritu, zameéstnanci dostali k obédu maly co-
koladovy dortik jako sladkou vzpominku na pana Paula.

ZUZANA VESELA

referent marketingu | Marketing Officer

e had a farewell ceremony to Mr. Paul

Rausnitz in the chamber of the Mu-
nicipal House in Prerov on Tuesday 11 Ja-
nuary. On the same day, employees met
the Meopta owners Mr. Gerald and Mr. Da-
vid Rausnitz in the Aramark restaurant.

Both men ensured the employees that nothing was go-
ing to change in the operation of the company; the Raus-
nitz family will continue to lead Meopta in the direction
which was set by Mr. Paul and try hard to further develop
the company and ensure we have work in the future.

The family thanked to the employees for their condolenc-
es and solidarity. Employees were served a small choc-
olate cake as a sweet commemoration of Mr. Paul.

Foto | Photo: Bc. DALIBOR TROJAN
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OCENENI CZECH TOP 100
CZECH TOP 100 AWARD

ebriéek ,100 NejvyznamnéjSich firem Ces-

ké republiky je prvnim a souc¢asné nejdéle
trvajicim projektem v oblasti vyhodnocovani
a udélovani cen v oblasti ¢eské ekonomiky.

V utery 21. 11. 2018 probéhlo v Praze vyhlaseni zebricku firem-
ni komunikace za rok 2018, kterou kazdorocné tato spolecnost
vyhladuje, a jsem nesmirné hrda na to, Ze se nase MeoNews
umistily v této celostatni soutézi na krasném 3. misté.

Velmi si vazim prace a usili ¢lent redakeni rady a véech ko-
legu a kolegyn, kteti se na tvorbé naseho casopisu podileji.

MEONEWS TVORI PRIBEHY, TVORTE JE S NAMI!
Jakékoliv nameéty na rubriky ¢i prispévky posilejte

na meoptanoviny@meopta.com nebo primo
na kteréhokoliv z ¢lenu redakéni rady.

ING. LUCIE KLASKOVA

feditel HR, séfredaktor
HR Director, Editor in Chief

he ,100 Most important Czech compa-

nies ranking is the first and at the same
time longest project in the area of Czech
economy evaluation and awarding.

The Company Communication Ranking in 2018 was
announced in Prague on Tuesday 21 November 2018.
The ranking is announced on an annual basis and I am
very proud that our MeoNews took a great 3rd place.

[ really appreciate the work and effort of the members of
the editorial board and all male and female colleagues
who participate in the creation of our magazine

MEONEWS MAKES STORIES, MAKE THEM WITH US!
Please send any column suggestions and contributions to

meoptanoviny@meopta.com
or directly to any member of the editorial board
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Montaz PZD Meopta

Réd bych Vam predstavil
stfedisko montaze pus-
kovych zamérovacich dale-
kohledu, které je rozdéleno
do téchto 5 typovych dilen:

Dilna montaze PZD R1, Artemis
Dilna montaze PZD Rlr

Dilna montaze PZD R2

Dilna montaze PZD MeoPro
Dilna montaze PZD MeoTac,
ZD a MeoForce

aubhuanE

Montaz kazdeho puskového zaméro-
vaciho dalekohledu zacina skladanim
podsestav okularu, objektivu, regulato-
11, vnitiniho bloku a dalsich mensich
podsestav. Ve chvili, kdyz jsou vSechny
podsestavy hotovy, nasleduje final-

ni montaz dalekohledu, kdy dojde ke
kompletaci vSech soucasti do tubusu.
Na této montazi nejvice zalezi, daleko-

hled musi byt bez jakychkoliv necistot.
Po kompletaci nasleduje justaz daleko-
hledu na pozadovanée nastaveni, ktere
musi odpovidat predepsanym technic-
kym podminkam. Pfed pfedanim do
kontroly, se provede kontrola herme-
ticnosti vnitinim pretlakem, vysouseni
a naplneni dalekohledu dusikem, aby
se opticke plochy cocek pri zmeéne
teploty prostredi nezarosily. Po kont-
role vSech pozadovanych parametriu

v OTK se dalekohled znovu vyzkousi
vnejsim pretlakem na hermeti¢nost

a provede se zaverecna operace, kdy je
na tubus vylaserovany popis s nazvem
typu PZD a logem firmy, nasledne

se kus zabali a preda do expedice.

Stredisko montaze PZD vyrobi kazdy
mesic 1000-1500 ks dalekohledu, ale
byly doby, kdy jsme délali i 3000 ks
meésicné s vyssim poctem pracovnikua.

ZAMESTNANCI
| EMPLOYEES

4240
4241 4

PREHLED TECHNOLOGII:
PROCESS OVERVIEW:

OBRABECI STROJ SPINNER
SPINNER MACHINING CENTRE

TMELICI A LEPiCI ZARIZENT
CEMENTING AND BONDING UNIT

ZARIZENI NA KONTROLU JASU
LUMINANCE INSPECTION UNIT

HORKOVZDUSNA PEC
HOT AIR FURNACE

DUSIKOVACI ZARIZENT
NITROGEN FILLING UNIT

JUSTAZNI KOLIMATOR
ALIGNMENT COLLIMATOR

ZAMESTNANCU
| EMPLOYEES

MICHAL CHYTIL

mistr
Supervisor

Dilna montaze PZD R1r + Meopro
Rir

Dilna montaze PZD R2
R2 Riflescope Assembly Workshop

Dilna montaze PZD ZD
ZD Riflescope Assembly Workshop

Dilna montaze PZD R1
R1 Riflescope Assembly Workshop

Mistr a planovacky
The supervisor and planners

+ Meopro Riflescope Assembly Workshop

4 2 4* Montaz PZD Meopta
Meopta Riflescope Assembly

MISTR | SUPERVISOR

POCET ZAMESTNANCU
NUMBER OF EMPLOYEES

POCET STROJU
NUMBER OF MACHINES

SMENNOST | SHIFT OPERATION

STROJOVY PARK | MACHINE FLEET

ZA ROK 2018 ODVEDENO
WORKLOAD IN 2018

TOP POLOZKY | TOP ITEMS

VYKONNOSTNI MZDA
PERFORMANCE WAGE

POZICE | POSITION

MECHANIK OPTICKYCH PRiSTROJU
OPTICAL MACHINE MECHANIC

OBRABEC KOVU - SERIZOVAC A OBS

METAL WORKER - SETTER AND OPERATOR

DILENSKY PLANOVAC
SHOP FLOOR PLANNER

ELEKTROMECHANIK
ELECTRICAL TECHNICIAN

MISTR | SUPERVISOR

MANIPULACNI DELNIK
HANDLING WORKER

Meopta Riflesc

et me present you the Ri-

flescope Assembly Work-
centre which is divided into
the following 5 areas:

1. R1Riflescope Assembly
Workshop, Artemis

2. Rir Riflescope Assembly
Workshop

3. R2 Riflescope Assembly
Workshop

4. MeoPro Riflescope
Assembly Workshop

5. MeoTac, ZD and MeoForce
Riflescope Assembly Workshop

The production of each riflescope starts
by assembling eyepiece, lens, regulators,
and inner block subassemblies and some
other smaller subassemblies. When all
subassemblies are complete, the final
spective assembly follows and it consists
in putting all parts together in a barrel. This

MICHAL CHYTIL

51

2

1-2

SPINNER

41 974 NORMOHODIN
STANDARD HOURS

MEOSTAR R1R 3-12X56 RD - 4C
MEOSTAR R2 2,5-15X56 RD - 4C

101 % PRUMERNY TYMOVY
VYKON | 101 % AVERAGE
TEAM PERFORMANCE
POCET ZAMESTNANCU
NUMBER OF EMPLOYEES
43
LUHA 2
2
2
1
1

ope Assembly

is the crucial part, the spective must be
completely free of any impurities. The next
process is the spective alignment to the
required setting which must correspond to
the required technical conditions. Before
handing a product over to the inspection,
we perform the overpressure leak testing,
then dry and fill the spective with nitro-
gen to prevent steaming up of the optical
surfaces of lenses due to changes in tem-
perature. After the inspection of all required
parameters in the Technical Inspection
Department, each spective is tested again
with external overpressure and the final
process of barrel laser marking is per-
formed which indicates the spective type
and the company logo. Then the piece

is packed and handed over to dispatch.

The Riflescope Assembly Workcen-
tre produces 1000-1500 spectives

per month but there were also times
when we produced even 3000 piec-
es per month with more employees

(me (T -

10
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Foto | Photo: JAROSLAV SYPENA

Design je boj!

istorie primyslového designu v Meopté

Design Is a Struggle!

he Design in Meopta exhibition which ope-

Zivotni data a pfehled tvorby jednotlivych de-
signeru byly umistény na panelech, ke kazdé-
mu designerovi byl ve vystavni sini umistén

1 pristroj nebo alespon fotografie pristrojy, je-
jichz podobu vytvateli. | Individual designers’
life details and an overview of their works

were presented on panels. A device or a pho-
tograph of a device were placed next to the
designer by whom it had been designed.
Vernisaz zahdjila pani Jandova.

The exhibition was opened by Ms Jandova.
Vernisaz navstivili 1 byvali zamestnanci

Meopty, aby zavzpominali na sva léta ve fir-

mé. | Former employees of Meopta visited

the exhibition on the opening day to reco-

llect the times they spent with the company.
Jednotlivi designeri odpovidali na dotazy navstev-
nikld, pan Eduard Kupka v druzném hovoru s na-

vstévnici. | Individual designers answered visitors'

questions. Mr. Eduard Kupka having a friendly talk
with a visitor.

Pani Danuse Mazurova pracovala v Meopte jako
jedna z prvnich od poloviny 50. let. | Mrs. Da-
nus$e Mazurova worked for Meopta since the

mid 1950s and was one of its first employees.

Pani Jana Vankova pracuje v Meopté nejdéle,
kontinualné témér 50 let. | Mrs. Jana Vankova

has been continuously employed with Meopta

for the longest period of time: almost 50 years.
7- Designeti — zleva: pan Jakub Verner, pan
Eduard Kupka, byvaly sétkonstruktér vyvoje

byla tématem vystavy Design v Meopté, ktera ned on December 18" presents the history of
byla oteviena 18.12. Ve vystavni sini Pasaz v Prerové. industrial design in Meopta. It is held in the Pasaz

Vystava mapuje vSechny dulezité osobnosti ¢ceské-

ho designu, které se podilely na podobé pfistrojt nasi
firmy od 50. let minulého stoleti dodnes. Poslanim
vystavy je hlavne upozornit laickou verejnost na to, ze
pramyslovy design je velmi obtizna disciplina, v niz se
snoubi umeélecky aspekt s prisne technickymi pozadav-
ky na funkénost, kvalitu a krasu uzitnych predmetu.

MGR. BARBORA FRGALOVA

obchodni referent | Account executive

(Passage) exhibition hall in Prerov.

The exhibition presents all important personalities
of Czech design who contributed to the appear-

ance of our company's devices from the 1950s un-

til the present day. The exhibition primarily aims
to show to the lay public that industrial design is

a very demanding discipline where artistic elements
are combined with strict technical requirements for

functionality, quality and beauty of utility objects.

pan Vladimir Matula, pani Danuse Mazurova,
pan Karel Cizmar a pani Jana Varikova. | De-
signers, from left to right: Mr. Jakub Verner, Mr.
Eduard Kupka, former R&D chief draughtsman
Mr. Vladimir Matula, Mrs. Danuse Mazuro-

va, Mr. Karel Cizmat and Mrs. Jana Vankova.
Nasi designetri ziskali za svou praci i fadu oce-
neni, kterd byla samozrejmé zminéna i na
panelech. | Our designers received a num-
ber of awards for their work which were, of
course, also mentioned in the panels.

12
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VIEROF THEWORLD GHwe =
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Kompletni osazenstvo stanku Meopty. Jeden ze sponzortl nabizel na svém stanku moznost vyfoto-
Installation of electronics in a day and night vision device grafovat se s 3D modely nasich biatlonovych reprezentant.
One of the sponsors offered the possibility to be photographed with
3D models of our biathlon representatives at his stall

VIEW OF THE WORLD

}1

| BETTER

- - —

e~

AL g
\ FHT_E;TTER
OF THE
T+

™
f _ 2 :

Pripravy pred zacatkem zavodu. Stanovisté Ceskeé televize pro vysilani pfimych prenosu. Stanek Meopty.

Preparation before the start of the race. Inspection of a collimator range. Meopta’s stall.

Fandili jsme
az do Vanoc

SVETQVY POHAR V BIATLONU V NOVEM
MESTE NA MORAVE (NMNM)

e dnech 20. — 23. 12. 2018 hostilo
Nové Mésto na Moravé zavody
svétového poharu v biatlonu.

We Supported
Our Team Until

Christmas

BIATHLON WORLD CUP IN NOVE
MESTO NA MORAVE (NMNM)

ové Mésto na Moravé hosted Biathlon Wor-

f Ay [ g
—. 9" i ] ld Cup races on 20th — 23rd Dec 2018.

Ve zdej$i Vysocina aréné zméfily své sily nejvétsi hvéz- = 4 g ;rl fﬁ Lot
dy tohoto sportu a to za obrovské podpory fanousku. NMNM je mezi zavodniky vyhlasene svou jedinecnou divackou kulisou. The biggest biathlon stars competed in the local Vysoc¢ina
Béhem 4 dni si sem naslo cestu vice jak 100 tis. na- Racers appreciate NMNM for its great crowd atmosphere Arena and received great support from the crowd. Over 100
v§tévniku, kteti zde vytvorili fantastickou atmosfé - thousand visitors came to see the event and created great Stanek Meopty nabizel fanouskam katalogy, vlajec¢ky do ruky
ru. Meopta jako jeden ze sponzoru ceského biatlové- - atmosphere over the 4 days. Meopta, as one of the sponsors i na nalepeni na oblicej a dalsi propagacni predmety.
ho tymu zde méla po celou dobu konani zavodu svij MGR. BARBORA FRGALOVA of the Czech Biathlon Team, had its stall with binoculars Meopta's stall offered catalogues, hand flags, flag face stic-
stanek s binokularnimi dalekohledy a spektivy. obchodni referent | Account executive and spotting scopes there throughout the entire event. kers and other promotional materials to supporters

14
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TRIDME
ODPAD,
MA TO
SMYSL!

tomto dile T¥idme

odpad ma to smysl! se
budeme vénovat zbytkovému
komundalnimu odpadu,
ktery je teoreticky nemozné
dale roztridit. Je vSak
jasné, Ze ve skuteé¢nosti
bychom v ném nalezli fadu
polozek patricich jinam.
V souédasné dobé se stale
jedna o nejvice produkovany
odpad v kategorii ostatni.

Zdroj: | Source: https://ekolst.cz/cz/zpravodajstvi/zpravy/cr-musi-do-r-2024-vyresit-jak-nalozi-s-2-mil-tun-odpadu-rocne

'

L |

Obrazek: | Figure: https://www.ave.cz/cs/media/novinky/zajima-vas-jak-je-to-s-koncem-skladkovani-v-evrope v

SMESNY KOMUNALNI ODPAD
Jak jiz nazev tohoto druhu odpadu
napovida, jedna se o smeés odpadu,
dale jiz netridénou. Co tedy jednou
vyhodime do ,komunalu’, nikdo uz po
nas nevytridi a nezpracuje, nevyuzije.
Kdyz napriklad vyhodime plastovy ke-
limek do smésneho odpadu, nedame
tak pouzitému obalu sanci na dalsi
vyuziti a jednoduse jej znehodnotime.
Pokud odpady spravne roztridime,

tak je ¢eka recyklace a dalsi novy
zivot v podobe vyrobku, které bézne
pouzivame. Moznosti dalsiho vyuzitl
jsme si popsali v predchozich ¢is-
lech MeoNews. Navic podle zakona
185/2001 Sb. je kazdy povinen zbavo-
vat se odpadu pfedepsanym zpUso-
bem. Predepsany zpusob je uveden
vzdy v platné vyhlasce obce nebo

v regulich/smérnicich dané spolec-
nosti, a vzdy take stru¢né na nalep-
kach na kosich a popelnicich. O tom,
zda dame novy zivot odpadu, ktery
vyhazujeme, rozhodujeme prave my.

265 117 K¢

P 210 410 kg

CO SEM PATRI: Do smésného
komunalniho odpadu bychom meél
odkladat pouze takovée odpadky, které
skutecne jiz nemuzeme umistit do
zadne jiné k tomu urcenée odpadove
nadoby. At uz z divodu toho, Ze nejsou
vyrobeny ani z jednoho z uvedenych
materidlt (ptipadné jde o material
kombinovany) nebo jsou zneciste-
né (napt. mastné, mokré). Mohou

v nem byt viak zastoupeny v malem
mnozstvi 1 ostatni odpady z kategorie
ostatni - tedy zbytky potravin, igelity,
kelimky, papiry at uz suche, mastné
nebo mokré, sklo, keramiku, zrca-
dla, zarovky, plechovky od potravin

a napoju a jiné kovové odpadky.

CO SEM NEPATRI: nebezpec-
né odpady, elektrozarizeni, baterie,
druhotné suroviny (kovovy a neko-
vovy material) ve velkém mnozstvi.

ZPUSOB TRIDENT: U tohoto
druhu odpadu zadné zviasti pozadav-

ky na nakladani nejsou - jednoduse
odpadky vyhazujeme do pristus-
né oznac¢eného kose/popelnice.

U nas ve spolecnosti probiha sber tohoto
druhu odpadu stejnym zptisobem jako

u ostatnich druht odpaduy, které byly
popsany v predchozich ¢lancich o odpa-
dech. Stru¢ne tedy, zamestnanci uklidove
firmy vzdy posbiraji odpad z kancelar-
skych prostor a bud jej rovnou ve velkych
pytlich vyhodi do velkoobjermoveho
kontejneru primo u dané budovy, nebo
pytle s odpadem nachystaji pro povozniky,
kteti je spolu s komunalem z venkovnich
kosu svezou do kontejnera umisténych

v ohrade u centralniho prijmu. Co se tyce
vyrobnich prostor (zejména hala M1), zde
svoz odpadu zajistuji dilensti manipulanti.
Poté, co je kontejner naplnen, odvazi jej
(cca Ix denne) nas zamestnanec autodo-
pravy firemnim nakladnim vozidlem na
nedalekou skladkuy, kde ho vysype

a znovu pristavi zpét na misto ve firme.

A kolik nas to rocneé stoji? Celkem nase
spolecnost za rok 2018 vyprodukova-

la 210 410 kg smésného komunalniho
odpadu, coz je v prumeru 87 kg odpadu
na 1 zameéstnance. Celkove naklady na
komunalni odpad ¢inily 265 117 K&.

@ PRO ZAJIMAVOST

Jak je to s koncem skladkovani v Evrope?
Jiz jste mozna zaslechl tu informaci, ze

od roku 2024 dojde k uplnému odklo-

nu od skladek odpadu, které se budou
postupné uzavirat. Neni to vsak uplne
pravda... Zakaz skladkovani se bude tykat
opravdu POUZE smeésného komunalni-
ho odpadu, ktery ma zmizet z cernych
popelnic a ma byt co nejvice triden,
recyklovan a dale vyuzivan, stejne jako
ostatn{ druhy tfidéného odpadu (plasty,
papir, sklo aj.). Na skladky se v soucas-

né dobeé neuklada pouze komundl, ale

i fada dalsich druhti odpadu, které vsak uz
nelze dale vyuzit energeticky, stavebné ani
SUrovinove, a jinak nez ulozenim na sklad-
ku se jich bohuzel nezbavime. Ministerstvo
zivotniho prostredi (MZP) tak nyni pfipra-
vuje novou legislativu tykajici se zakazu
skladkovani smesného komunalniho od-
paduy, a zaroven tak musi resit problém, jak
nalozit s az 2 miliony tun odpadu rocne.

V soucasne dobé jsou dvé moznosti, jak
nalozit s komunalnim odpadem - sklad-
kovani nebo spalovani. Vzhledem k tomu,
ze skladkovani je stale ta levnejsi varianta,
inklinuje k ni vétSina mest, obci i spolec-
nosti. Poplatek za skladkovani se vsak bude
brzy navysovat ze soucasnych 500 K¢ na

2 000 K¢ za 1t, coz dle kritikii nepovede ke
zvyseni miry recyklace, nybrz k pfesmero-
vani odpadu ze skladek do spaloven. Je pak
tedy otdzkou, jak s timto faktern MZP na-
lozi, aby se mira recyklace opravdu zvysila
a odpad se tak dale vyuzival materidlove

Cl energeticky, pripadné stavebne, a nejen
aby se zbytecné likvidoval ve spalovnach.

TAK NEVAHEJTE A TRIDTE
S NAMI! DALS! DIL SERIALU
BUDE NA TEMA SKLO...

LET US SORT
WASTE,IT
MAKES SENSE!

his edition of , Let Us Sort Was-

te, It Makes Sense deals with
residual communal waste which,
in theory, cannot be further sor-
ted. However, it is clear that we
would find a number of items in it
which belong elsewhere. Current-
ly, it this kind of waste is produ-
ced in the largest amount and
falls in the ,other waste category.

MIXED MUNICIPAL WASTE

As the name of this waste suggests it is

a mixture of waste which is not further
sorted. It means that nobody further sorts,
processes or uses whatever we discard
in the communal waste. For example,

if we discard a plastic cup in the mixed
waste, we do not give it a chance to be
further used and we just waste it. If we sort
the waste properly, it is further recycled
and re-processed into new products of
everyday use. We already described the
possibilities of further use in the previous
editions of MeoNews. Moreover, every-
body is obliged to dispose of waste in
the prescribed manner pursuant to Act
No. 185/2001 Coll. The prescribed man-
ner is always described in the municipal
bye-laws in force or in a given compa-
ny's regulations/guidelines and always
briefly on waste bins' and containers’
stickers. It is we who decide whether

we give the discarded waste new life.

WHAT BELONGS HERE: We should
only discard such items in the mixed com-
munal waste which we really cannot dis-
card in any other dedicated waste bin. The
reason may be they are either not made of
any of the listed materials (or they are made
of multiple different materials) or they are
dirty (e.g. oily, wet). However, they may in-
clude a small amount of other items which
fallinto the mixed waste category: i.e. food
leftovers, plastics, plastic cups, paper (dry,
olly or wet), ceramics, mirrors, bulbs, food
and drink cans and other metal waste.

WHAT DOES NOT BELONG HERE:
dangerous waste, electric appliances,
batteries, secondary materials (metallic and
non-metallic materials) in large amounts.

SORTING METHOD: There are no
special requirements for handling this kind
of waste — we simply discard this waste int
appropriately designated bins/containers
In our company, this kind of material is
collected in the same way like other kinds
of waste which were described in previous
articles. In brief, the cleaning compa-

ny's employees always collect waste from
offices and they either discard it in plastic
bags in large-volume containers located
by the given building or get the waste
bags ready for handlers who transport

them along with communal waste from
outdoor bins to containers located in

the enclosure by the central reception
department. As far as the manufacturing
premises (in particular M1 building) are
concerned, waste is collected by shop
handlers. When the container is full, it is
collected (approx. 1x daily) by our driver
and, using a company truck, transported
to a nearby landfill where he dumps it and
drives the truck back to the company.
How much does it cost annually? Our
company produced 210,410 kg of mixed
communal waste in 2018 which is 87

kg of waste per 1 employee on average.
Total costs amounted to CZK 265,117

@ DID YOU KNOW?

What is situation with regard to discon-
tinuance of landfills in Europe? You may
have heard the information that landfills
are going to completely discontinued
and gradually closed from 2024. How-
ever, it is not entirely true... The ban on
land-filling will ONLY apply to mixed
communal waste which is to disappear
from the black bins and is to be further
sorted, recycled and used as much as
possible, like other kinds of sorted waste
(plastics, paper, glass etc.). Currently, it

is not only the mixed waste which is
deposited in landfills, but also a number
of other kinds of waste which cannot

be further used for energy generation,
construction or as raw materials. Unfor-
tunately, we cannot dispose it otherwise
than by depositing it in landfills. The
Ministry of the Environment is preparing
new regulations with regard to the ban
on land-filling of mixed municipal waste
and, at the same time, they have to deal
with the problem regarding disposal of
2 million tons of waste annually. Cur-
rently, there are two possibilities how to
dispose communal waste: land-filling
or incineration. Since land-filling is still
a cheaper alternative, it is preferred by
most cities, municipalities and societ-
ies. However, the land-filling charge is
going to rise from the current CZK 500
to CZK 2,000 per 1 ton. But opponents
claim it will not lead to an increase in the
recycling rate, but to redirection of waste
from landfills to incineration plants.
Then, the question is what the Minis-
try of the Environment will do to really
increase the rate of recycling and use
waste as material, for energy genera-
tion or for construction so that it would
not be wasted in incineration plants.

DO NOT HESITATE AND START
SORTING WITH US! THE NEXT
INSTALMENT OF THE SERIES
WILL DEAL WITH GLASS...

ING. VERONIKA TOMKOVA

(me (TE -

prumyslovy inzenyr
Industrial Engineer

HELENA VAVROVA

ekolog - odpady a voda
Environmentalist - WastegWater
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Toto je nahodilé = ,normalni”. 1

Thisisrandom = ,normal"

Toto naopak neni nahodilé a rozhodné ne 2

Jnormaln{” z hlediska statistiky, i kdyz je to
rozhodné hezdi. | This is not random and
definitely not ,normal” in terms of stati
stics, even though it is much prettier

Non"né’lni
neni vzdy
normailni...

mame dalsi ¢lanek serialu

statistiky. Tentokrat se
budeme zabyvat normalitou.
Neplést prosim s normdlnosti -
normalita je jasné definovana,
co je normalni, o tom se vedou
dlouhé pre a zatim se (pokud
vim) nenasla shoda.

..Manzelka mi nejednou rikava, ze
nejsem normalni. Ja si ale myslim, ze
normalni jsem..nebo ne?...

Ale uz stacilo slovnich hricek, pojdme na
slibené indexy zpusobilosti (Cp a Cpk) a jak
vlastne takova ,normalni, nebo jinak rece-
no n&dhodna data vypadaji. Ze nerozumite?
Ano normalni znamena ve statistice ¢asto
nahodna - ¢im vice jsou data ndhodna,
tim vice vée byva normalni. Ze je to divné?
Ani ne, statistika se pokousi popsat casto
na prvni pohled zmatek. A ¢im vice sejito
dari, im lepsi musi zmatek byt, aby popis
sedél. A kdyz nesed], tak se proste rekne,

ze data nejsou normalni. Maji to statistici
prosté dobre vymysleno. Jak si predstavit
nahodilost... tteba tak, ze vezmu hrst ryze

a vysypu jl na podlahu. To co vznikne,
bude jisté dostatecne nahodilé (obr. 1 a obr.
2). Kdybychom byli dostatecne Sikovni

a dokazali hromadku ryze rozriznout, zjisti-
me, Ze se nam (vicemeéné) rozlozila do tva-
1u jako je na obr. 3. A uz mame Gaussovu

ktivku, neboli kfivku normalniho (tedy na-

hodného) rozdéleni. A nékdo rozdélil tuto

krivku na ¢asti a dopsal do ni, kolik procent
zim ryze se v dané ¢asti nachazi. Vite, kdo

to byl? No prece pan Gauss (obr. 4).

Na kfivce jsou krome barvicek a procent

zajimave dve veci:

- Y osa, kde jsou ¢isla 0,0 az 0,4. Tato

0sa popisuje takzvanou cetnost. Je to

prave ten pocet zrn ryze, ktery bychom
napichli, kdybychom v ur¢itém miste
zarazili hiebik. (Prosim jen virtualné.

Ve skutecnosti je ryze tvrda a hrotu

hiebiku uhne. Zkousel jsem to a je-

diné, co jsem nabodl je podlaha...)

- a podivna cisla jako je

p(mi), nebo o (sigma).

. MI se pouziva pro oznace-
ni sttedni hodnoty - pros-
te prostredek hromadky.

»  Sigma je smérodatna odchylka.
Jeji zjednodusSenou definici jsme
si predstavili v predchozim ¢lan-
ku. Sigma budeme brat dale jako
Neco, Co zname a umime spocitat
(ostatné to umime, staci data v ex-
celu vlozit do funkce =SMODCH).

Kdyz tedy nekdo rekne 2 sigma, mysl

tim pravdépodobnost 34,1 % + 13,6 % =

47,7 %. Pokud jde o situaci, kdy nevi-

me, nebo nefesime smeér od stredu,

mysli se tim +/-2sigma a pak je prav-
depodobnost 2*(47,7 %) = 95,4 %.

Pravdépodobnost ceho? Jde o to, ze

(nahodne) vybrane zimko ryze lezi od

pomyslného mista ,(+/-) 2 sigma blize

sttedu s pravdépodobnosti 95,4 % a dale
od sttedu s pravdepodobnosti 4,6 %.

Ak cemu to vlastné je? Tak tim se bu-
deme zabyvat v pristim pokracovani.

/\ Pocet zrn ryze v dané vzdalenostosti

Vzdalenost od stied

Normal
is not
Always
Normal...

ere we come with ano-

ther article within the
statistics series. We are going
to deal with normality this
time. Please, do not confuse
the term with normalness:
normality has been clear-
ly defined while there have
been endless debates about
what is normal and (as far as
I know) those involved have
not arrived at agreement yet.

..My wife often tells me I am not nor-
mal. However, I think I am normal...or
am [ not?...

Anyway, enough of wordplay, let us
deal with the capability indices (Cp
and Cpk) like I promised and what
such normal or, in other words,
random data look like. Do you not
understand? Yes, normal often means
random in statistics: the more ran-
dom data you have, the more normal
everything is. Does it sound weird?
Not really. Statistics aims to describe
what seems to be chaotic at first sight.
In order to be more successful it is in
doing so, the better the chaos must be

so that the description would hold

true. If it does not hold true, then

we say that the data are not nor-
mal. It has been well thought out by
the statisticians. Now, how do we
imagine randomness..for example,
if I take a handful of rice and drop it
on the floor. The result will sure be

random enough (pic. 1 and pic. 2).

If we were handy enough and could

cut the pile in half we would get

(more or less) the following shape

(pic. 3): As a result we get the Gauss

curve which is a curve of normal

(meaning random) distribution.

Somebody divided the curve into

parts and specified the percentage

of grains of rice in the individual
parts. Do you know who it was? Of
course, it was Mr. Gauss. Therefore,
it looks something like the following

(pic. 4):

Besides the colours and percentages

there are two interesting things in

the curve

- The Y-axis with numbers from

0.0 to 0.4. This axis represents what

we call the density of probability.

It is a number of rice grains we

would spear by a nail if we stuck it

in a certain place. (Virtually only,
please. In actuality, rice is too hard
and it would move away from the
nail tip. It tried and the only thing

I could spear was the floor...)

- and weird numbers such as y(mu)

and o (sigma).

. Mu represents the mean: simply
the middle of the pile.

. Sigma is a standard deviation.
A simplified definition was
provided in the previous article.
From now on we will use sigma
as something we know and
something we can calculate (we
know how, just by entering data
to the =SMODCH function in
Excel).

It means that if somebody says 2

sigma, s/he means a probability of

341 %+ 13.6 % =477 %. In a situ-

ation when we do not know or do

not care about the direction from
the center, which means +/-2sigma,
then the probability is 2*(47.7 %) =

954 %.

Probability of what? The point is

that a (randomly) selected grain of

rice is located closer to the center
from an imaginary point (+/-) 2 sig-
ma with a probability of 95.4 % and
further away from the center with

a probability of 4.6 %.

What is it actually good for? That is

what we are going to deal with in
the next article.

ING. LUMIR OSMANCIK

reditel Quality Product Assurance
Director of Quality Product Assurance

PRACOVNI
JUBILEA NASICH
SPOLUZAMESTNANCU
WORK ANNIVERSARIES OF
OUR FELLOW EMPLOYEES

LEDEN 2019

1 JUBILEUM

ANNIVERSARY
JMENO STREDISKO
NAME UNIT
RADEK BELUNEK 4280
MARTINA BELUNKOVA 7610
JAN BRZOKOUPIL 7412
MILAN DVORSKY 5101
KATERINA JUROSKOVA 4080
JITKA KRALOVA 7610
PAVEL NESVADBA 8221
DAVID PALA 5200
SR 7R8I
KATERINA RAKOVA 7610
JIRi $IBL 5020
JIRi SIMONIK 1140
JAN VODICKA 7230
2 JUBILEUM
ANNIVERSARY
JMENO STREDISKO
NAME UNIT
LIBOR CiHALA 8172
ALENA KOTKOVA 7610
LUDMILA KRCMOVA 4271
ANNA KUBICKOVA 7910
DANA PAVLISOVA 7910
PAVEL SVOZIL 7500

2 JUBILEUM

ANNIVERSARY
JMENO STREDISKO
NAME UNIT
JARMILA HETYCHOVA 7830
;g‘c')l"rlrzﬂnixové 760
RADEK SUBERT 8020
3 JUBILEUM
ANNIVERSARY
JMENO STREDISKO
NAME UNIT
VERA SKALOVA 1330
3 JUBILEUM
ANNIVERSARY
JMENO STREDISKO
NAME UNIT
ROMANA 1150
AMBROZOVA
5 JUBILEUM
ANNIVERSARY
JMENO STREDISKO
NAME UNIT
ZDENEK LOSTAK 2000

GRATULUJEME!
CONGRATULATIONS!

(me (TE -
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Foto | Photo: ING. JANA DRKOSOVA

$ " @
“" =
1 | o _r_ S—
e — \
01 AB A & NE
H —f- 02 Budova VVZ 3 .
. 1 ]‘.I -D J.I. II' I .
|
P 2401 1
g il £ CRLH wE RO wlgTa Wy Ay - FFC] - )i
| —/n H
: ——— | |
d e L 0 |
i — — |
i FIATR T |
9l b
Wi E i
v 10f| 106 r[
—— | "
i | A
|J—- || = ‘r*I
I :‘ s T e y — ings Cm :
s N e = i' — = S s i
L =
| e |y - T
=3 : - - g
— | -
™
= | &
(5] II
LA |
Y
e “\%
] | iy e ] e — e — = = e ————————— e ——— e — e —— -“t.:_\._‘_ -
10sZL di s ,
KabelTkova
Kabelikova
Pro nazornou predstavu predkladame vyrez ze schvalene projektove dokumentace noveho reSeni parkovaci plochy.
For the sake of clarification we provide an excerpt from the approved project documents regarding the new parking lot solution. e 9 PARROVACiCH MiST
PARKING SPACES
NATURE OR  © gicmensmon
ApRRRE > > | FELLED TREES ]
PRIRODA NEBO PARKOVANI? PARKING? < 1 2newiv pranrep tReES
= - 53; NEWLY PLANTED TREES
takto je mozné nahliZzet na stavajici situaci pred Kapacita nového vetejného parkovisté pred budovou VVZ his is also how the existing situation in front to the construction of the parking lot, the original main
budovou VVZ. Pro nékoho je dtilezité zivotni bude 96 parkovacich stani pro osobni automobily, of the VVZ building can be understood. Whi- service line connections of the VVZ building will have
prostiedi a vzrostlé stromy, pro dalsi zase vys$si veetné 5ti vyhrazenych stani pro invalidy. V navaznosti na le environment and grown trees are important to be replaced; preparation works have already started.
pravdépodobnost uspésného a bezpeéného rozsiteni parkovaci plochy bylo nutno pokacet 6 ks stromu for some, a higher probability of finding a spot The new public parking lot in front of the VVZ build-
zaparkovani osobniho auta u zaméstnani tak, pied budovou VVZ s tim, ze bude zajisténa nasledna na- to safely park their vehicles by their company ing will provide 96 parking spaces for passenger cars,
aby neporusil dopravni predpisy, ¢i nebyl hradni vysadba, 4 stromy budou soucasti nového parkovisté without violating the traffic rules or without including 5 disabled parking spaces. Owing to the ex-
omezen sousednim automobilem. Pro ujasnéni a 8 ks stromu bude vysazeno mimo aredl firmy - v Pfed- being blocked by a neighbouring vehicle is im-  tension of the parking lot, 6 trees in front of the VVZ
predkladame par informaci. mosti, smérem od Popovic. V souvislosti s realizaci parkovisté portant for others.We provide additional infor-  building had to be felled and new trees are to be plant-
je nutné se piipravit na mozné omezeni a zmény dopravni- mation below for the sake of clarification. ed; 4 trees will be a part of the new parking lot and
Za nejvyznamnejsi, rozplanovanou a schvalenou in- ho provozu v okoli stavby, na které budete v¢as upozorneni 8 trees will be planted outside the company premis-
vestici letoSniho roku, kterd se dotkne nejen zamést- prosttednictvim SharePointu tak, abychom podpofili hladky The most important investment of this year, which has es: in Predmosti, in the direction from Popovice.
nancu Meopty, je vystavba ,Parkovisté v ulici Kabeli- prubéh stavby a predesli nezadoucim situacim. already been planned and approved and which will also We have to get ready for possible street traffic restric-
kova" pred budovou VVZ. Investice bude realizovana affect Meopta's employees, is the construction of Kabelikova tions and changes due to the construction of the park-
ve spolupraci se statutarnim meéstem Prerov. Nase Zavérem bychom Vas vSechny chtéli pozadat o zvySeni opa- Street Parking Lot in front of the VVZ building. The invest- ing lot which you will be timely informed about through
spole¢nost poskytla pozemek k vystavbe a finanéni trmosti v prabehu této stavby, ktera bude zahajena v prubehu ment project will be implemented in cooperation with the SharePoint so as to help ensure smooth course of the
prispévek. V pripravné a projekéni fazi Meopta orga- 2. kvartalu 2019. statutory city of Prerov. Our company provided the land for construction and prevent undesirable situations.
nizovala kontrolni dny, kde sdélila své pripominky. Pri the construction and a financial contribution. During the
realizaci se budou nasi zastupci ucastnit kontrolnich preparatory and project phase, Meopta organized inspec- In conclusion we would like to ask you all to
dn{ a pfispivat k bezproblémovému prubehu celé akce. » . tion days on which they provided their comments. Our be increasingly careful during the construc-
Spolu s vystavbou parkoviste bude mimo jiné nutna ING. JANA DRKOSOVA representatives will participate in the inspection days and tion which will start in the 2nd quarter of 2019.
i vyména puvodnich hlavnich ptipojek inzenyrskych odborny referent investi¢ni vystavby contribute to smooth performance of the entire activity
siti budovy VVZ, na jejichz pripravach se nyni pracuje. Specialist for Capital & Investment Projects throughout the implementation of the project. In addition
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Michal Kamenik Jan Vicha

David Kubica

Rok poté... aneb zacatky v Meopté
One Year After...or Beginnings in Meopta

Na jaké pozici v Meopté pracujete?
Co mate na starosti?

Musi mit élovék na Vasi pozici néjaké specialni znalosti a dovednosti?

Jak probihalo zauc¢eni na Vasi pozici?

Jak hodnotite prvni rok v Meopté?

Jakou mate predstavu do budoucna?

Co byste vzkazali tém, kteri uvazuji o praci v Meopte?

MICHAL KAMENIK,stiepisko
| DEPARTMENT 4311

1. Pracujijako justér v ¢istych prostorech.| I word as an adjuster

in the cleanroom.

2. Naplni mé prace je montaz a testovani opticko-
mechanickych a opticko-elektronickych podsestav a s tim
spojena justaz piistrojii. | My job includes assembly and
testing of optical-mechanical and optical-electronic sub-
assemblies and the associated adjustment of equipment.

3. Kvykonani mé prace potfebuji technické znalosti, schopnost

Cteni v technické dokumentaci. Dale pak znalost prace na
pocitaci, musim byt manualne zrué¢ny a pro mou profesi
hlavné piesny. | I need to have technical knowledge and
be able to read technical documents in order to do my job.
[ also have to able to use a computer, be handy and, most
importantly, be precise for my job.

4. Na pracovisti me zaucovali kolegove, vse probéhlo v poradku.

JAN VICHA, STREDISKO | DEPARTMENT 1250

=

Prumyslovy inzenyr | Industrial engineer

2. Poskytuji podporu v oblasti prumyslového inzenyrstvi
mechanicke divizi a dalsim ptitazenym provozum. Dale
se zabyvam oblasti zlepSovacich navrht, standardizaci
procesy, internimi audity, audity 5S, Skolenim novych
zameéstnancu v oblasti prumyslového inzenyrstvi a ukoly,
které jsou mi narazové pritazeny. | I provide support in
the area of industrial engineering to the mechanical

division and to other associated departments. [ also deal

with the following areas: improvement suggestions,
process standardization, internal audits, 5S audits, new

employees' trainings in the area of industrial engineering

and other tasks which are occasionally assigned to me.

I was trained by my colleagues at the workplace. Everything
went smoothly.

Po 4 mésicich v Meopté jsem postoupil z mechanika
optickych pfistrojl na justéra, takze prvni rok v novém
zameéstnani hodnotim jako uspésny. | After 4 months

with Meopta [ was promoted from the position of optical
equipment mechanic to the position of an adjuster.
Therefore, [ would say my first with Meopta was a success.
Na mém pracovisti se mi libi, takze do budoucna bych rad
setrval na pozici justéra a dale zde rozvijel své schopnosti.

I like my workplace and that is why [ would like to stay in the
position of adjuster and further developed my skills in the
future.

Realita predcila ma ocekavani, v praci jsem spokojeny, takze
praci v Meopté mohu vSem pouze doporucit.| The reality
exceeded my expectation. [ like my job and therefore [ would
recommend to everybody to get employed with Meopta.

Vystudovani oboru prumyslové inzenyrstvi je predpoklad
pro disponovani potfebnymi znalostmi v oblasti $tthlého
podniku. Mezi dovednosti je potfeba zafadit presnost,
spolehlivost, komunikativnost a schopnost prizptisobit

se.| Completed studies of industrial engineering is

a prerequisite for having the necessary knowledge in the
area of lean manufacturing. The necessary skills must
include precision, reliability, communication and the
ability to adapt oneself.

Zauceni u me probihalo ve zrychlenégjsim tempu. Asi nejvetsi
zaprah byla orientace v rozsahlém arealu spolecnosti

a zapamatovani si velkého mnozstvi kolegui. | My training
was rather fast. What was most difficult was get my
bearings in the company's large premises and to
remember my many colleagues.

Meopta splnila ma oc¢ekavani a mnoho jsem se toho

v prvnim roce naucil. Jsou ov§em oblasti, se kterymi
nejsem zcela ztotoznén a tudiz bych chtél prispét k jejich
zlepdeni.| Meopta met my expectations and I learned

a lot during the first year. However, there are areas [ am
still not perfectly familiar with and I would like to help
improve them.

Asi jako kazdy pracovnik po prvnim roce zamestnani chci
hlavne prohloubit své znalosti a dovednosti v oboru, abych

DAVID KUBICA, STREDISKO | DEPARTMENT 3201

1

Aktualné pracuji na pozici Produktového manazera

vojenské hand-held techniky, na kterou jsem nastoupil loni
v listopadu. Pred timto zatazenim jsem pusobil prvnich deset
mesict v Meopté Systems, kde jsem byl soucasti obchodniho
useku jako Technicka podpora vojenské vyroby. | I currently
work at the position of Product Manager of military hand-
held devices which I took last November. Previously,

I worked in Meopta Systems for the first ten months where

[ worked in the Sales Department and provided technical
support to the military production.

Nesu odpovednost za nase vojenské portfolio vyrobkut, coz
zahmuje analyzu trhu a potteb uzivatelt, definici tohoto
portfolia podle trendu ve svéte, technickou specifikaci novych
produktt a jejich zadani nasemu vyvojovému oddéleni a fizeni
zivotniho cyklu produkti napfi¢ oddélenimi. Jednim z hlavnich
ukolt smerem ven z podniku je komunikace se zakazniky

jako podpora obchodnimu tymu v technickych zalezitostech

a ¢asteéné marketing. | I am responsible for our military product
line which includes market analysis, definition of the product
line based on worldwide trends, technical specifications of new
products and their submission to the R&D department, and
management of products’ life cycle across departments. One of
my main tasks outwards the company is communication with
customers and provision of support to the sales team in terms of
technical issues and partially also marketing

Urcité by mél mit zakladni védomosti o optickych prostredcich
pouzivanych v armadach a zbranich, pro které jsou urceny.
Dlouholeté praktickeé zkusenosti s témito pristroji jsou
vyhodou, kterou na tuto pozici prinasim diky své sluzbé

v armade a nasledné praci v bezpecnostni oblasti. Mimo jine
by pak mel mit ¢lovék jakousi vizi, kam se budou potieby
uzivateltl ubirat, aby byl schopen specifikovat vyvoji vyrobky,
které v budoucnu budou dulezité a nase firma tak prisla na trh
vcas s zadanym materidlem. | I should definitely have a basic
knowledge of optical devices which are used by armies and

of the weapons they are designed for. Long-term practical
experience with such devices is an advantage which I bring
with me to the position since I served in the army and then
worked in security. Besides, a man should have some kind of
vision of how the needs of users will develop as to be able to
specify the development and products which will be important
in the future so that our company would launch the desired
material in the market in time.

Méljsem moznost deset mésict sledovat svého predchiidce.
Poucil jsem se z jeho pristupu k feSeni problému, obohatil pozici
O pfistupy své a myslim, Ze jsem vplul do problematiky bez
jakychkoliv turbulenct. Ale to je samozrejme hodnoceni, které
spis prislusi mym koleglim a nadtizenym. | I could observe my
predecessor for ten months. I learned from his problem solving
approach and enriched the position by my approach. I think

I got familiar with the job any ,turbulences. Of course, I should
rather be evaluated by my colleagues and superiors.

Musim se pfiznat, ze mé ocekavani bylo diametralneé odlisSne

od reality. Zpocatku, kdy jsem se rozkoukaval, jsem postupne
zjistoval, ze meé uplatnéni ve firmeé zrejmeé nebude takove,
abych se plné realizoval. Svij pohled na véc jsem probral

s nadrizenymi a prezentoval svou vizi, ziskal jejich davéru

a nadli jsme te$eni. Timto chci také podékovat panu Stastnému
a Haubeltovi, stejne jako kolegium z Meopty Systems za
podporu. Jsme skvély tym a spoluprace bézi na profesionalni
urovni.| I have to admit that my expectations were completely

byl pro spolec¢nost co nejvétsim piinosem. | Like any other
employee after the first year, [ primarily want to deepen
my knowledge and extend my skills in my field so as to be
beneficial for the company as much as possible.

Meopta je spolec¢nost, kterd ma velky potencial. Jestli Vas tedy
oslovila néjaka pozice, jdéte do toho.| Meopta is a company
with a great potential. If any position appeals to you, go
for it.

different from reality. At the beginning when I was getting my
bearings, I gradually realized that my job in the company would
not let me completely fulfil myself. I discussed the issue with
my superiors and presented my vision. I won their confidence
and we jointly found a solution. Therefore, I would like to thank
to Mr. Stastny and Mr. haubelt as well as to my colleagues in
Meopta Systems for their support. We are a great team and we
cooperate on a professional level.

Napéti ve svete roste a domnivam se, ze proto je reakci vetsiny
zemi navy$ovani obrannych rozpoc¢ta. Je nasi povinnosti jako
podniku tento trend reflektovat. Sirsf produktové portfolio nam
umozni preckat 1 obdobi krize, kdy zakazky OEM poklesnou.
Pro stabilitu firmy je dulezité posilit nas koncovy produkt ve
sportovni, lovecke 1 vojenské sekci, aby bylo rozlozeni zisk
rovnomérnéjsi.| The tension is growing in the world and

[ think that most countries will increase their defense budgets
in response. We, the company, are obliged to reflect the trend.
A larger product range will make it possible for us to overcome
crisis when the OEM orders decline. In order to ensure stability
of our company it is important to strengthen our end products
in the sports, hunting and military areas in order to distribute
profit more evenly.

SpiSe chci vzkazat néco tém, kteti uz v Meopté pracuji. Vim,

ze je téZké hledat motivaci a snazit se délat praci s nasazenim,
jak nejlépe dovedu. Kazdy z nas je mala soucast velkého
mechanismu a kazda porouchana soucast narusuje fungovani
systému. Svét tam venku se méni, koncovi uzivatelé se meni

a my se musime ménit také. Soutézime proti gigantam z celého
svéta a tfeba Cina bude do dvou let nejvétsi ekonomikou

sveta. Do roku 2030 vysttida v prvni pétce Francii, Britanii

a Némecko, dnes rozvojova Indie, Indonésie a Turecko. Cim
to asije? Zlepsuji se, zatimco produktivita prace po celé nasi
republice klesd. Motivaci tamnich zameéstnancu je ¢asto jen
zachrana vlastniho zivota a rodiny. Stravil jsem témeér sedm let
v Afghdnistanu, mel jsem 130 mistnich podrizenych a mam

s ¢Im porovnavat. U nas v podniku to neni tvrda drina jako
nékde v ocelarmach nebo dolech, ale mela by to byt prace
precizni. Budme radi za to, co tu mame, za to, kde zijeme. At

se Vam véem dafi kolegové.| I would rather say something to
those who have already been employed with Meopta. [ know

it is hard to get motivated and to do your job the best you

can. Each of us is a small part of a large mechanism and each
broken part impairs the functionality of the entire system. The
world outside is changing, end users are changing and we
also have to change. We compete with giants from all over the
world and China, for example, is going to be the world's largest
economy in two years. Considering the top five countries,
France, Britain and Germany will be replaced by currently
developing India, Indonesia and Turkey by 2030. What do you
think is the reason? They are getting better, while our labor
productivity is decreasing throughout the country. Employees
in those countries are often motivated by the preservation of
their own and their families' lives. I spent almost seven years in
Afghanistan where I had 130 local inferiors. That is why I can
compare. The work in our company is not as hard as in some
steelworks or mines, but it should be performed precisely. Let us
be grateful for what we have here and for where we live. I wish
you all well, my dear colleagues.

MGR. JANA TVARDKOVA,
MGR. BARBORA TICHACKOVA

(me (TE -

HR Business Partner pro nabor a vyber
HR Business Partner Recruitment
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ROZDAVAME RADOST A MA TO SMYSL

Zévérem loniského roku jsme
poradali, da se rici, jiz tra-
diéni punéovani s Meoptou.
Poslanim této akce je kromé
predvanoéniho setkani se
spolupracovniky, at jiz byvaly-
mi nebo stavajicimi, podporit
finanéni sbirkou vybrané orga-
nizace.

Jsem velmi hrda na nas vSechny, kte-
rym se podarilo vybrat o 5.504,- K¢ vice
nez v lonském roce. Meopta vybranou
castku zdvojnasobila a celkem jsme tedy
prispéli vice nez 65.000,- K¢.

ING. LUCIE KLASKOVA

reditel HR

SNADNO, Z.S.

Clenové obc¢anského spolku SNADNO,
z.s. Prerov jsou pfevazné osoby plne
invalidni s riznymi druhy psychickych
onemocneni, ktera nejsou v mnoha
pripadech vnimana jako kazdé jiné
onemocnéni tela navzdory tomu,
soucasti. Proto nas vSechny moc
potésilo, ze problematika dusevnich
nemoci je zamestnanci podniku plné
akceptovana a vyjadrena financni
podporou. Spolecensko-prospésna
¢innost spolku je zamérena prevazne
na vzdeélavani v oblasti socialnich
sluzeb, pfednasky a besedy na téma
zivot s duSevnim onemocnénim

a na vzajemnou podporu a vymenu
zkuSenosti s nemoci. Spolupraci

s Centrem dusevniho zdravi v Pferové
a s Obcanskym spolkem pomoci
dugevné nemocnym CR, ktery je

.

Pierov

zapojen do priprav reformy psychiatrie
v CR. Vytézek z vanocniho punéovani
pouzijeme na rekondici dusevniho

1 télesneho stavu psychicky nemocnych.
Na ro¢ni uhradu zapujc¢eni klubovny

Alfa handicap v Prerové pro spolkovou
¢innost. Dale na uhradu prednasejicim

a Skolitelim, za dopravu na skoleni

a prednasky, pronajem webovych stranek,
nakup nového PC, administrativnich
matrialty, propagacnich tiskovin a plakatt.

Jsme neziskova organizace, ktera je
odkazana na financni prispévky a dary.
To, ze jsme byl vybrani a obdarovani
chapeme jako spoluticast zamestnanct
podniku Meopta - optika, s.r.o0. na
pomoc potrebnym a zajisténi financné
naroc¢neho provozu spolku, za coz
vsem, kteri prispeli financni ¢astkou,
upfimne dékujeme.

FRANTISEK RASKA
predseda rady spolku

DOBRY ANDEL, NADACE

Nadace Dobry andél pormaha rodinam

s detm, které se vlivem vazne nemoci
dostaly do tézke situace. Ziskané financni
prostredky byly pouzity dvéma rodinam
z okoli Prerova. Jednou z pfijemct
pomoci je rodina sedmiletého Samuela,
ktery se léci s cystickou fibrézou a v zati
nastoupil do prvni tridy. Prispévky rodina
vyuzije zejmeéna na nakup zdravotnickych
potreb a doplnku stravy. V minulém roce
1 diky Vasi pomoci mohli rodice jet se
Samikem k mori. Takovy pobyt ma pro
déti s CF opravdu velke lécebneé ucinky.
Druhou rodinou je maminka se tremi
detmi, z nichz desetilety syn David trpi
détskou mozkovou obrmou a dalsimi

' 65422 Ké& |

Letos jsme vybrali

05504 K¢ vice.

This year we gained 4
5504 CZK more

than last year.

diagnozami. Maminka nam napsala:
~Dékujeme Dobrym andéltum za to, Ze
mame kde bydiet, co jist a nemuset
fesit, jestli budeme mit na zaplaceni
najmu. Diky prispévkum si miuiZzeme
dovolit spoustu véci navic. A déti jsou
Stastné a miZou zazivat to, co spousta
jinych zdravych déti. Dékujeme
Dobrym andélum.

Srdec¢né dekujeme Vasim kolegiim za
nadhernou podporu. Moc si ji vazime.

SARKA PROCHAZKOVA

vykonna reditelka

CHARITA PREROV

Chtéla bych vyjadrit podekovani
zameéstnancum spolec¢nosti Meopta

- optika, s.r.o. za jejich stédrost

a velkorysost pri uskute¢neni sbirky
na podporu ¢innosti, kterou Charita
Prerov prostrednictvim svych sluzeb
poskytuje obcanum mesta Prerova

a jeho prilehlych obci. Velmi si vazime
finanénich prostfedku, které jste ndm
poskytli. I diky nim budeme moci
takeé v roce 2019 poskytovat zejména
zdravotni a pecovatelskou sluzbu
obcanum, kteti vlivem nemoci ¢i stari
potrebuji podporu a pomoc pri zvladani
péce o vlastni osobu tak, aby mohli
zustat co nejdéle ve svém prirozeném
prostredi, doma.

Svym finané¢nim darem davate najevo,
ze na tyto lidi také myslite, vzdyt mezi
nimi jsou jiste i Vasi pratele, pribuzni ¢i
nejblizsi rodina. Dekujeme.

MGR. ALENA PIZUROVA

feditelka

SOUTEZ | CONTEST

Dékujeme vSem, kdo se zapojili do
tipovaci soutéZe vyhlaSené v minulém
¢isle. | Thank you to all who participated
in the guessing contest which was
announced in the last edition.

O letosnim puncovani se vypilo celkem
358 1 punce. Vyherci, kteri byli mezi péti
nejblize tipujicimi. | The total of 358 1 of
mulled wine was consumed during this
year's Mulled Wine Event. Five winners
who made the closest guess are as follows.

Adam Effenberger
Martina Hebnarova
Tomas Hradilik
Jan Komis

Jakub Sladecek

Nejpresngjsim tipujicim byl pan
Jakub Sladecek. | The best guesser was
Mr. Jakub Sladecek.

Gratulujeme! | Congratulations!

WE ARE GIVING JOY AND IT IS WORTH IT

t the end of last year, we or-
anized our customary, as

we may say, Mulled Wine Event
with Meopta. The mission of this
event, besides a pre-Christmas
get-together with former as well
as current colleagues, is to support
selected organizations through
charity fundraising.

[ am very proud of all of us who managed to
collect CZK 5,504 more than last year. Meop-
ta doubled the amount and thus we donated
more than CZK 65,000

ING. LUCIE KLASKOVA
HR Director

SNADNGO, Z.S.

Majority of the members of the SNADNO,
z.8.Prerov association are disabled people
with various types of mental disorders
which are often perceived differently from
physical illnesses regardless of the fact that
the brain is the most important part of the
body. Therefore we were all very pleased that
the company employees fully understood
the seriousness of mental disorders and
they wanted to provide their support. The
association's social and beneficial activities
concentrate mainly on education in the

area of soclal services, on presentations

and discussions dealing with the life with

a mental disorder and on mutual support
and exchange of best practice. They also
cooperate with the Centre for Mental

Health in Prerov and the Civic Association
for Help to People with Mental Disorders,
Czech Republic, which is involved in the
preparation of the reforrm of psychiatry in
the Czech Republic. The proceeds from the
Christas Mulled Wine Event will be used for
the mental and physical health improverment
of people with mental disorders. For the
annual rent of the Alfa Handicap community
room in Prerov for their assoclation activities.
Also to cover the remuneration of lecturers
and trainers, their travel cost to lectures

and presentations, lease of the website,
purchase of a new PC, administration
materials, promotion materials and posters.
We are a non-profit organization which is
fully reliant on financial contributions and
donations. The fact that we were selected as
beneficiaries of your donation tells us that
the Meopta - optika, sr.0. employees feel
obliged to help those in need and we thank
all those who contributed to the support of
the financially demanding operation of our
association.

CHARITA CR SNADNO
10.12.2018 MECHANIKA, KVALITA 5001,- 3690,-
12.12.2018 OPTIKA 3036,- 24827
13.12.2018 MONTAZ, CISTE PROSTORY 2.764,- 2.226,-
ENGINEERING, MEOPTA SYSTEMS,
14.12.2018 PLANOVANI OBCHOD A MKT, 2.385,- 3301,-
HR, INFRASTRUKTURA, MGO
13186, 11 399,-

FRANTISEK RASKA
Chairman of the Board of the Association

GOOD ANGEL FOUNDATION

Good Angel Foundation helps families with
children who found themselves in a difficult
situation due to a serious illness. The
acquired funds were used for two families
from Prerov vicinity.

One of the beneficiaries is the family of
seven-year old Samuel who suffers from
cystic fibrosis and he started his first grade
at school last Septermber. The family will

use the donation mainly for the purchase

of medical aids and food supplements. Last
year, the family could travel to the seaside
also thanks to our help. Such stay has a very
strong curative effect for children with CE.
The second beneficiary is a mother of three,
where one of her children, ten-year old
David, suffers from cerebral palsy and other
diagnoses. The mother wrote to us:

.We want to thank all Good Angels for
having a place to stay, food to eat and not
having to struggle to pay the rent. We can
afford so many extra things thanks to the
contributions. And children are happy and
they can experience many things like other
healthy children. Thank you, Good Angels.

Cordial thanks to your colleagues for your
wonderful support. We appreciate it very
much.

SARKA PROCHAZKOVA
CEO

PREROV CHARITY

I would like to thank Meopta - optika,

s.1.0. employees for their generosity when
organizing fundraising to support activities
provided by Prerov Charity through its
services to citizens of Prerov and nearby
villages. We very much appreciate the
financial contributions you have given

us. Also thanks to them we will be able to
provide mainly medical and visiting-nurse
services to people who, due to their old age
or illness, need support to manage every-day
self-care so that they can stay in their natural
environment, in their homes, for aslong as
possible.

With your financial contribution, you

have shown that you think of these people
because even your friends or farmily
members may be among them. Thank you.

MGR.ALENA PIZUROVA
Manager

DOBRY ANDEL CELKEM

14 079, 22770
12.098,- 17 316,-
10 243,- 15 233,-
4 417,- 10 103,-
40 837,- 65 422,-

(me (TE -

24

MEONEWS e leden/January 2019

MEONEWS e leden/January 2019

25



KOLEKTIVNI VYJ EDNAVANI

N‘avysem mzdovych tarifti,
individualnich rozpo¢td,

navyseni profesnich priplatkt

a priplatku za noéni, to jsou hlavni
body, na kterych jsme se v ramci
kolektivniho vyjednavani shodli
se zastupci spole¢nosti Meop-

ta — optika, s.r.o,, Meomed s.r.0,,
Meopta Systems, s.r.o.a ZO OS
KOVO, ato suéinnosti od 1. 1. 2019.

e  PLOSNY NARUST MEZD O 26,6 MILI-
ONU KORUN
0 3 % plo$ne narustem tarifu

o INDIVIDUALNI NARUST O 17,7 MILI-
ONU KORUN
0 2 %k individualnimu rozdéleni

o  INDIVIDUALNI NARUST PO UKON-
CENTI ADAPTACNIHO PROGRAMU
V CELKOVEM OBJEMU 8,9 MILIONU
KORUN
0 1%k individualnimu rozde-
leni po ukonceni adaptace

»  SJEDNOCENI BONUSOVYCH
PROFESI A NAVYSENT PROFESNICH
PRIPLATKU o 4,6 MILIONU KORUN
Délnickym profesim z 5,- K¢/hod na
10,- K&/hod / THP profesim z 1 300, -
/1575,- K&/mésic na 1 600, - K&/mésic

o  NAVYSENI PRIPLATKU ZA NOCNT{
SMENU NA 16 K&¢/hod V CELKOVEM
OBJEMU 0,6 MILIONU KORUN
Navyseni o 2 K¢/hod ze sta-
vajicich 14 K&/hod

o NAVYSENI NEPENEZNI OD-
MENY V NEPRETRZITEM
PROVOZU NA 1200 K¢

o  NAVYSENI PRISPEVKU ZAMESTNA-
VATELE NA PENZIJNI PRIPOJISTENT
V OBJEMU 3,3 MILIONU
600,- K¢ u zaméstmancu s délkou trvant
pracovniho pomeéru 5 let a vice, navyse-
ni o 200, - K¢ ze soucasnych 400, - K¢

o  ROZSIRENI ODPRACOVANYCH LET
A NAVYSENI ODMEN ZA ODCHOD
DO DUCHODU O 200 TIS. KC

Od15let 5000 Ke

Od20let 10000 Ke
Od25let 15000Ke
Od30let 20000 Ke
Od35%et  25000Ke
Od40let 30000 Ke
Od45let 35000 Ke

SNIZENT HRANICE PRO ZISKANT
ODMENY A NAVYSENT ODMENY ZA
PRACOVNI JUBILEA O 300 TIS. KC

Slet 500K

10 let 1000 K&
15%et 2500 Ke
20 let 3000Ke
25 let 4000 Ke
30 let 5000Ke
351et 6 000 K&
401et 7000 K¢
45 et 8 000 K&
501let 8 000 K&

2 DALSI UJEDNANTI
SJEDNOCENI BONUSOVYCH
PROFESI PRO VYPLACENI PRO-
FESNIHO PRIPLATKU A PRIPLAT-
KU NA UBYTOVANI/DOPRAVU

e  SNIZENI HRANICE VZDALENOSTI
PRO POSKYTOVANI PRISPEVKU NA
DOPRAVU ZE SOUCASNYCH 30 KM
NA 20 KM OD MISTA BYDLISTE

e REVIZE VYKONNOSTNI MZDY

o POSKYTOVANI DIOPTRICKYCH
OCHRANNYCH BRYLI na pra-
covistich s nekrytym obrabecim
procesem v objemu 65 TIS /ROK

e  ZKRACENA TYDENNI PRACOV-

NI DOBA PRO ZAMESTNANCE

2 ROKY PRED DUCHODEM - na
zadost zaméstmance, se souhlasem
zamestavatele a po projedna-

ni s odborovou organizaci, pokud
tomu nebrani provozni davody.

o DOHODA O PREDLOZENT RESE-

NI PRACOVNICH PODMINEK PRI
DLOUHODOBYCH NEPRIZNIVYCH
KLIMATICKYCH ZMENACH NA
VYBRANYCH PRACOVISTICH.

Zastupcl odborove organizace a zamestna-
vateltl se dohodli na tom, ze zameéstnavatel
pri dlouhodobé nepriznivych klimatickych
podminkach na pracovistich galvanov-
ny, eloxovny, umyvamy pattici k lakovne,
ptipravy lakovani, OTK lakovny (spolec¢ny
prostor s pripravou lakovani), OTK vstupni
mechanicke, centralnim piijmu, v me-
chanizovaném skladu (kancelaf) navrh-
ne feSeni pracovnich podminek s cilem
omezit negativni dopad nepriznivych
Klimatickych zmen na zameéstnance.

COLLECTIVE
BARGAINING

n increase in wage scales,

individual budgets, profes-
sion bonuses and night shift
premiums were the major issues
which we agreed upon with
representatives of Meopta - opti-
ka, s.r.0., Meomed s.r.o., Meopta
Systems, s.r.o.and ZO OS KOVO
during collective bargaining,
with effect from 1 January 2019.

e OVERALLINCREASE IN WAGES BY
CZK 26.6 MILLION
Overall increase in the wage scale by 3 %

o INDIVIDUAL INCREASE BY CZK 17.7
MILLION
Individual division by 2 %

o INDIVIDUAL INCREASE AFTER THE
COMPLETION OF THE ADJUST-
MENT PROGRAM IN THE TOTAL
AMOUNT OF CZK 8.9 MILLION
individual division after completion of
adaptation by 1%

e  UNIFICATION OF BONUS PROFES-
SIONS AND INCREASE IN PRO-
FESSION PREMIUMS by CZK 4.6
MILLION
Hourly professions: from CZK 5.00 per
hour to CZK 10.00 per hour / Salaried
professions: from CZK 1,300.00/1,575.00
monthly to CZK 1,600.00 monthly

o INCREASE IN THE NIGHT SHIFT
PREMIUM TO CZK 16 per hour, WITH
THE TOTAL VOLUME OF CZK 6
MILLION
Increase by CZK 2.00 per hour from the
current CZK 14 per hour

e INCREASE IN THE NON-MONETARY
CONTINUOUS-OPERATION BONUS
TO CZK 1,200.00

o INCREASE IN THE EMPLOY-

ER'S CONTRIBUTION TO THE NA-
TIONAL PENSION SCHEME IN THE
VOLUME OF 3.3 MILLION

CZK 600.00 for employees who have
been employed for over 5 years, ie. an
increase by CZK 200.00 from the exist-
ing CZK 400.00

o  EXTENSION OF YEARS WORKED
AND AN INCREASE IN RETIREMENT

BONUSES BY CZK 200 THOUSAND

From 15 years CZK5, 000

From 20 years CZK 10, 000
From 25 years CZK 15,000
From 30 years CZK 20, 000
From 35 yearst CZK 25,000
From 40 years CZK 30, 000
From 45 years CZK 35, 000

e DECREASE IN THE AGE LIMIT FOR

RECEIVING A BONUS AND AN

INCREASE IN THE REWARD FOR EM-
PLOYMENT ANNIVERSARIES BY CZK
300 THOUSAND

5years 500 K&

10 years 1,000 Ke
15 years 2,500 K¢
20 years 3,000 K&
25 years 4,000 Ke
30 years 5,000 K¢
35 years 6, 000 K&
40 years 7,000 K¢
45 years 8, 000 K¢
50 years 8, 000 K&

2 OTHER ARRANGEMENTS
UNIFICATION OF BONUS PROFES-
SIONS FOR THE PAYMENT OF THE
PROFESSION BONUS AND ACCOM-
MODATION/TRANSPORTATION
ALLOWANCES

e  DECREASE IN THE DISTANCE LIMIT
FOR THE PROVISION OF TRAVEL
ALLOWANCE FROM THE EXISTING 30
KM TO 20 KM FROM THE PLACE OF
RESIDENCE

o«  REVISION OF THE PER-

FORMANCE WAGE

e  PROVISION OF DIOPTRIC PROTEC-
TIVE GLASSES at workplace where
unprotected machining processes are
carried out in an amount of CZK 65
THOUSAND PER YEAR

¢  SHORTER WEEKLY WORKING HOURS
FOR EMPLOYEES WHO ARE GO-

ING TORETIREIN 2 YEARS - onan
employee’s request, employer's consent
upon negotiations with the trade unions
unless operational reasons exist which
prevent to do so.

e  AGREEMENT ON SUBMISSION OF
SOLUTION REGARDING WORK-

ING CONDITIONS AT SELECTED
WORKPLACES WHERE LONG-TERM
UNFAVOURABLE CLIMATIC CHANG-
ES OCCUR

Trade union's and employees' representa-
tives agreed that the employer shall propose
a solution with regard to the improvernent
of long-term adverse working conditions at
the plating shop, anodizing shop, paint shop
washrooms, pre-painting shop, paint shop
technical inspection (common room with
pre-paint painting shop), incoming mechan-
ical technical inspection, central reception

of goods, mechanized store (office) with an
aim to reduce the negative impact of adverse
climatic changes on employees.

ING. LUCIE KLASKOVA
feditel HR | HR Director

Foto | Photo: ING. VLASTMIL CECH

22. BREZNA

“’3 20 HODIN

22"° MARCH

8.00 PM.
MUNICIPAL HOUSE
IN PREROV
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Bc. Dalibor Trojan

autor fotografie obalky MeoNews

Author of the MeoN

fotografovani jsem
se zacal zajimat
v roce 2007, kdy jsem si
poridil svoji prvni digi-
talni zrcadlovku Nikon
D40, se kterou jsem se
zacal velmi rychle sezna-
movat. Svoji prvni etapu
ve svété fotografie jsem
stravil predevsim ve
fotografickém ateliéru
a studii prace se svétlem.

Neuteklo ani par mesict a ve
spolupraci s tanecni skolou
Progress Olomouc jsem se
brzy naucil fotografovat
tanecni a spolecenske akce,
které se brzy take rozsiri-

ly o maturitni plesy a od
roku 20101 o svatby.

Diky postupnemu ziska-
vani zkuSenosti z Siroké-

ho spektra raznych obor
fotografie, nyni fotografuji
na profesionalni urovni.
Spolecné s puisobenim

v Meopté na pozici Vyvojovy
pracovnik optiky jsem take
kromeé hlediska umeélec-
kého mohl své dovednosti
ucelit zejména i z hlediska
technickeého charakteru.

CESKA
OPTIKA
od roku
1933

MEONEWS e

WS cover photo

became interested in

photography in 2007.
At the time I bought
my first digital reflex
camera Nikon D40 and
was getting familiar
with it very quickly.
In the world of pho-
tography, I spent my
first stage primarily in
a photographic studio
where I learned how
to work with light.

A few months later [ learned

how to photograph dancing

and social events in coopera-
cing school

y activities by
raduates’ balls

rofessional le
my artistic abilities
also use my technical skills
at the position
per in the Optics
department in Meopta.

http://www.dalibor-trojan.cz
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